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Key Initiative

O Earn Time Bill - E
12-1223

® 25,993 days - awarded
for achievement earned
time

m 224,658 days - awarded
to parole violators

Total Days Earned by Offendsrs

10K -

6K -
4K -

K-

0K

9,385

3,698

September Qctober November December

Month Earmed Time Awarded [2012)
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e
Strategic Operational Plan

FY 2013 - 2014

0 Sex Offender Treatment Study
®  Funded by Legislature

®  Study on Schedule
®  Report due to JBC February 1, 2013

0 Prison Utilization Study
®  Awarded to CNA
m  Report due 6/30/13
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—_— ]
Strategic Operational Plan

FY 2013 - 2014
Aging Offenders

O Strategic Focus for 2013-14 special needs populations
®m  Develop assessment codes for elderly offenders |
= Develop and implement training for staff around this population

0O Strategic Objective: Increase successful parole placement of
aging offenders in community/nursing homes by 10% by
December 31, 2014.

= Pursue contracts agreements and partnerships with external entities
regarding community placement
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Strategic Operational Plan-
FY 2013 - 2014

Inter-departmental Re-entry Steering Team
O Multi-year project — began 2011
O Inter-departmental Issues Impacting Offender Success
0 LEAN Process Improvement — 4 areas
®  Community Corrections Utilization

m  Community Corrections Evidence-based Progression
Process

m Release Plans and Parole Terms & Conditions

®  Community Treatment, Employment & Housing for Dual
Diagnosed Offenders
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Strategic Operational Plan
FY 2012 - 2013

Reduce % of
offenders released
from administrative
segregation who go
directly to parole or
community to 41%

% released directly to comm.

FY 2012 FY 2012
Target Actual®*

* Data as of June 30, 2012. 19
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Strategic Operational Plan
FY 2012 - 2013

Administrative Segregation

'} Key ﬁmn_‘?mauﬂmﬂmﬂm.mnu.»&..... H .

&
Decrease % of b
offenders r.m..
classified as m
administrative o
segregation by 5% £
to 6.46% =

=

FY 2010 FY 2011 FY 2012 FY 2012
Target Actual*®

* Data as of June 30, 2012.
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Strategic Operational Plan

FY 2012 - 2013

By performance indicator 26

Community Corrections — walk-away escapes

Reduce rate of g
wall:-away escapes m
per 100 w.
community s
corrections, ISP- m
inmates, and =
return to custody
inmates by 7% to 1 ]
Fom P2ou Rzl 20 |0 e B e
Target m
* Reported on a 1-month delay for data quallty cmﬂﬂgmﬂ rate Qﬂ m 100
#ssurance purposes. Data as of June 30, 2012, mgﬂﬂﬂ on mﬂﬂm W 50
assaultsper100 §
inmatesby3%te 5 °¥
1.26 B a0
2
& 020

FY2010 FY2011 FY2012 FY
Target 2012*

Inmate on Staff Assaults

* Reported on a 1-month delay for data quality
assurance purposes. Data as of June 30, 2012,
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e
Budget Changes

FY 2004-05 to FY 2013-14

0 FY 2004-05 General Fund - Approx $496,830,470
0 FY 2013-14 General Fund - Request $655,570,996
Total General Fund Change - $158,740,526

0 annual increase of 3.1%

O

O Major budget drivers over 9-year period include:

approx $52 million = Employee Benefits

approx $44 million = Employee Salary increases/base reductions
approx $14 million = DPA/OIT Common Policy

approx $14 million = Provider Rate increases/inflation adjustments
approx $10 million = Parole Case load adjustments

approx $10 million = Program/Treatment expansions

approx $§ 7 million = Medical/utilities/other

approx $ 7 million = Facility/community/other related adjustments

13



DOC General Fund Changes FY 12-13 to FY 13-14 -

ission

November 1, 2012 budget subm
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2012 DCJ Parole Projections

== DCJ Projections

=4 Actual Parole Population
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Budget e
e = Decommissioned/
Facility Savings

| Annualized Offline
2000 R TR I [N | i missioned

Correctional Facility

pXIUI Boot Camp — Buena . e
< 100
Vista
2012 Fort Lyon =
| Correctional Facility

Program
Suspended
Facility
Decommissioned

__ _mH million

12.3 million

Ll BB W ooty
. & Decommissioned
OSSN [rinidad Correctional o\ T E NN Bds Offline
mmﬁra\ | i

2013 _mﬁ@.r.sm Correctional Ho =5 §619.110 Beds Offline
Facility i

2013 Buena Vista e ;.

. Lo ond Bty 117 $913,799 Beds Offline

Lol
o e e
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- Offenders with Mental Illness Population Growth

-—Male -#-Female —+=Total
80%

70% 67% 679

60%

50%

40%

30%

23%  24%

21% 22%

19%

20% 1 21%  21% 22%  23%
18%  19%  20% ° ° 0% 20% 1

% of inmates with P3-5

10%

O nxu [ I [ [ | i ! [ f I | H |
O SO SO O O SO O SO, SO SO, 0, SO, SO
| 0

Fiscal Year

Updated December 31, 2012
Source: Office of Planning and Analysis
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Parole/Community-Based Population

Parole Data
N=11,458

Absconders Regular
6% (n=689) — 48 supervision
Pl 37%
(n=6,471)
Out-of-state
parolees
18%

(n=2,114)

Residential

transition
2% (n=167)
Hmw . County
supervision jail/other
9% locaton 9%
(n=1,041) (n=976)

As of December 31, 2012
Source: Office of Planning and Analysis

Community Inmates*
N=2474
YOS
community
2% (n=45)

ISP inmate \

22%
(n=535)

Residential

transition
64%
Return to @=L
custody
13%
(n=323) * Excludes 253 fugitives
5
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Offender Data - Prison

Male Status Tvype:

Female Status Type:

N=20,379

. Other, 2%
Technical Q\.."L.QMV

parole REBP/
9% (n=1,586) : .
Parole

returns, 14%

(n=2,581)

New coutt
commitment,
75%

Average age: 38.1 (7=14,004)

Crime Type Male:
Violent offenses: 56%
Non-violent offenses: 44%

As of December 31, 2012
Source: Office of Planning and Analysis

Other, 29
Technical Mﬁ o
(n=35)
parole retur
9% (n=164)
Parole
returns, 13%
(n=224)

New court

commitment,
76%

(n=1,322)

Average age: 36.5

Crime Type Female:
Violent offenses: 33%
Non-violent offenses: 67%
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Joint Judiciary Committees

COLORADO DEPARTMENT OF CORRECTIONS

“Building a safer Colorado for today and tomorrow.”

Tom Clements, Executive Director
January 18, 2013




